
UI / UX Case study

WorkMatch is an application that matches


job seekers with recruiters, based on shared


job preferences. Through a process of 
complementing requirements and expectations, 
the algorithm connects stakeholders into 
perfect
matches.

Work Match

NDA
Due to the confidentiality rules, only general information - 
mainly the design process - will be presented below, not 
including the most relevant information on the functioning 
and appearance of the designed solution.

Scenarioes, diagrams and paper wireframes
For each persona we created six scenarioes, covering the most important functionalities from both the recruiter's 

and candidate's sides. A user flow diagram and paper prototyp was created for each scenario.

Desk research: Inspirations
Looking for inspiration among existing solutions, we focused on five areas:

� creating and completing user profiles
(pracuj.pl, linkedin)�
� matching process between employers and employees
(Meetup, Tinder)�
� communication between users of both groups
(Tinder, Linkedin)�
� use of geolocation
(Uber, Google Maps)�
� notifications in applications
(Pepper, Tinder)

We searched for solutions that have the listed functions and have been successful.

My role As a member of a four-person UX team, I participated in all stages of the project: from 
research to design, prototyping and testing of the application.

Unique value proposition
Overall value proposition for both customer segments

Quick connection of job seekers with offers, through a matching system.

Value proposition for customer segment - recruiter/employer

Selection of perfectly matched candidates to the employer's needs, due to a personalized database.

Value proposition for customer segment - job seeker


Shorten the distance in the recruitment process by being able to respond quickly and communicate directly.

Design process

Empathize
� Desk researc�

� Proto-persona�

� In-depth interviews

Define
� User persona�

� Value Proposition Canvas�

� Business Model Canvas 

Ideate
� User scenarioe�

� User flow diagram�

� Information architecture

Design
� Lo-fi wireframe�

� Hi-fi prototyp�

� Design system

Test
� Usability test�

� User feedback

User research

Goals

� Understand the behaviors, thoughts, feelings, needs, frustrations and motivations of job seekers and employers.�
� To learn about the job search process for young people and the sourcing of employees by employers.�
� To identify user attitudes toward the use of mobile applications (for finding information).

Questions asked: Recruiters 

�� What tools does an employer use to find an employee?�
�� What is the process of finding and hiring an employee?�
�� What are the most common problems a recruiter 

encounters on the job?�
�� Is there a perfect job candidate-employer match?�
�� What are the recruiters' preferences for using mobile 

solutions at work?�
�� To what extent is the employer open to paid 

subscriptions, subscriptions or services to improve 
recruitment?�

�� What is important during the recruitment process for 
both the job candidate and the employer?�

�� What would they like to change/improve?

Questions asked: Recruitee

�� What tools do young people use to find a job?�
�� What does the job search process look like?�
�� What frustrations accompany a young person/student 

during the job search?�
�� Is there a perfect job candidate-employer match?�
�� What does the job candidate-employer communication 

look like during the recruitment process?�
�� How important is an employer's reputation to a job 

candidate?�
�� What is important during the recruitment process for 

both, the job candidate and the employer?�
�� What would they like to change/improve?

Research Method:
In-depth interviews

� Conducting in-depth interviews with individuals representing the project's target groups allowed us to learn about the feelings, needs 
and frustrations related to recruitment processes from both the recruiter's side and the candidate looking for a job.�

� The long conversation allowed us to gain an in-depth understanding of the backgroud and its impact on decisions or motivations.�
� This form of research also allowed us to empathize more deeply with the potential target users of the project. 

Personas

Persona I


Karolina 

Bio


Female, age 29


Married


Gdansk


Higher education - business psychology at SWPS


Recruiter


First experience in employee recruitment



gained in an insurance company, where she recruited



interns and junior positions.

Think and feel


� Feels confident when conducting interviews. Over few years of work, she has developed various schemes related to recruitment. She often knows what 

qualities to look out for and what to ask candidates.�

� Prefers face-to-face contact, but often due to covid pandemic recruitment processes take place remotely.�

� Prefers to communicate information about the positive or negative outcome of the recruitment process over the phone rather than by text.�

� Thinks that the recruitment process her company conducts works quite smoothly.

Frustrations

� She is annoyed when candidates fail to show up for a job interview 

without notice. This is often the case when recruiting seasonal workers.�

� Believes that managers require inadequate competencies for a position, 

relative to the function. This causes those accepted for these positions 

not to develop as they would like.�

� She is annoyed when at the interview it turns out that the candidate's real 

knowledge and skills are much lower than those written on the resume.�

� She is concerned about the small number of people willing to do manual 

labor, especially professionals.�

� Has had negative experiences with the use of live chat rooms. She feels 

that answers are not given in real time and dislikes the schematic answers 

given by the bot.�

� Enjoys using some apps, but she is sometimes annoyed by the 

overabundance of notifications from Messenger, for example.

Who is she?

For the past 4 years she has been a recruiter in a 

large company.
She mostly recruiting interns, and 

junior professionals.
She rents an apartment in 

Gdansk with her husband.
She is open to further 

professional development and enjoys working with 

young people. She is confident that young people 

have great potential and possibilities.
She is an open 

and talkative person. 

Lifestyle

At work she uses the e-recruiter system to collect and select resumes of candidates for various positions. She also posts 

offers on the pracuj.pl portal.
She likes mobile solutions, although he still prefers desktop ones.



She daily uses TikTok and Instagram. Sometimes she use the banking app, calendar or OLX, where she successfully uses 

the available filters. She communicate through Messenger and WhatsApp.



She spends her afternoons with her husband cooking together, going out for walks or watching series on Netflix. She also 

enjoys organizing weekend trips with her husband and friends to different cities in Europe. 

Needs

� She wants the people she contacts during the recruitment process to 

come to meetings. She would like candidates to meet the relevant 

requirements for the position and to display high personal culture.�

� She would be happy to use a tool that summarizes her workday in a 

simple way.�

� She thinks a mechanism that would allow her to conduct initial 

surveys with potential candidates would be useful.�

� She is looking for a tool which she could easily reach out to young, 

inexperienced candidates.�

� She feels the need to improve the recruitment process�

� She is committed to find the best possible candidate for the job.

Persona II


Oskar
Bio


Male, age 24

Single


Gdansk


Master's degree - international relations

Student

Currently looking for work


Think and feel


� He would like to find a job related to his education to build his work experience. He is interested in working in the banking sector on backoffice processes.�

� Dreams a bit of working in IT because of the high salaries. However, he feels he doesn't have the right skills to enter to that sector.�

� Usually considers both job offers with and without a stated salary, but salary is a key aspect of job offers for him.�

� He checks employer reviews before responding to a job offer, although this does not determine his decision to send a resume.�

� If an offer interests him, he quickly decides to apply for the position. He sends out several resumes each week and sorts through the responses from 

employers.

Frustrations

� He does not like to contact employers by e-mail. He is much more comfortable with a live or video 

interview. He believes that text contact makes it impossible to make up for his lack of experience with 

charisma.�

� He fears that resumes sent via email can easily get lost and never be considered.�

� It bothers him that an employee is expected to provide a lot of details in resume and that employers 

include little information in job offers.�

� He is annoyed that employers sometimes respond after 2 to 3 months or do not respond at all.�

� He dislikes being asked biased questions during a job interview, such as 'what motivates you to take 

this job?'
He is bothered by irrelevant information in job ads, such as small benefits, or slogans like 

'young, dynamic team'.�

� He is annoyed by the overabundance of notifications from the various apps he installs and usually 

mutes them.�

� He's bitter because, after going through several job interviews, he didn't get a job in a position that 

would allow him to grow further. He believes this is due to his lack of experience.�

� He believes that the OLX interface is not entirely clear and is bothered by the fact that the application 

often takes a long time to load search results.

Who is he?

He studies in absentia.
He is 24 years old and lives alone in Gdansk 

in a rented apartment. Until now
worked seasonally during the 

vacations (he did his bachelor's degree daily), traveled abroad, 

worked mainly in gastronomy as a waiter, or as a kitchens helper. 

Now he is looking for a for a full-time job. He is not limited by 

location, would also be willing to take on remote work.

Lifestyle

By day, he enjoys playing games and taking care of the animals at the shelter. In the summer he goes kayaking, barbecues 

with friends and plays guitar. He wants to work flexible hours - when he wants. Then he can get a good night's sleep and 

start work at, say, 12 p.m. In the evenings he likes to watch TV series.



He has the OLX app installed and regularly checks notifications about job offers that appear there.



He appreciates the ability to respond quickly to job offers that appear. In addition, every few days he visits the pracuj.pl 

portal and looks for offers, searched according to the filters he has set.



He spends a lot of time using his smartphone. He uses Messenger, Tinder, TikTok, Instagram, Uber, Google Maps and 

Youtube daily.

Needs

� He wants contact with the employer to be 

quick, easy and direct. He feels the lack of 

ability to ask the employer about 

informations which are important for him. 

If it was possible to contact with employer 

or recuiter via chat, he would use it.�

� He would always like to know the salary 

before applying for a job offer. He also 

cares about clearly described terms of 

employment or type of contract.�

� He needs quick feedback on the resume 

he sent.�

� He wants to find a job that allows him to 

grow professionally.

Value Proposition Canvas (in polish)

Recruiter, employer
Karolina - a recruiter of interns, trainees and junior specialists.

Job seeker
Oscar - Master's student

Business Model Canvas (in polish)

Cost Structure

Revenue Streams

Customer

Relationships

Customer Segment

Channels

Key Partners

Key Resources

Value Propositions

Key Activites

Karolina - a recruiter of interns, trainees and junior specialists. 

�� Recruiter's first interaction with the WorkMatch applicatio�
�� Complete employer profil�
�� Completing the job advertisemen�
�� Access to personalized database and first matc�
�� First match and transition to cha�
�� Notifications from the app

Oskar - Master's student

�� The job seeker's first interaction with the WorkMatch ap�
�� Initial profile completion and viewing of first offer�
�� Full profile completio�
�� First match and review of the employer's profil�
�� Application notifications and interview confirmatio�
�� Interviewing via video conferencing

Sample scenario: A recruiter's first interaction with the WorkMatch application

 While routinely browsing through her inbox, the recruiter came across an advertisement for the new "WorkMatch" portal.


Her attention was caught by the title of the email "Refresh your candidate base with perfect WorkMatch matches!". Karolina thought that this is a good time to try a new 

subscription. She really wants to find better matched and motivated candidates. The company where she works often tests new recruitment solutions.


The recruiter hopefully clicked on the "Sign up now!" button included in the advertising email. Karolina was happy to be able to use the web version of the portal, as it 

would make her job much easier. The link redirected her to the registration window, so she entered her business email, set a strong password, and accepted the terms and 

conditions and preliminary consents. The page then asked prompted her to select the type of account to create. After selecting the option to create a recruiter account, it 

was also required to to complete the data, i.e.: company name, first and last name, phone number and company tax ID. Karolina completed the data, however she had to 

start preparing for the next recruitment interview, so she left the "WorkMatch.pl" page in her browser so she could return to it later.

Scenario diagram

Registration screen

Providing data for account registration: 
email address, password and 

acceptance of consents

selecting a recruiter account

Screen for filling in 
basic company data

Completion of company name, 
contact information, tax ID, 

personal information

Correct registration 
of the recruiter

Are the data provided correct?

Are the data provided correct?

Yes

Yes

No

No

Paper wireframe

Sample scenario: The job seeker's first interaction with the WorkMatch app

While routinely browsing through her inbox, the recruiter came across an advertisement for the new "WorkMatch" portal.


Her attention was caught by the title of the email "Refresh your candidate base with perfect WorkMatch matches!". Karolina thought that this is a good time to try a new 

subscription. She really wants to find better matched and motivated candidates. The company where she works often tests new recruitment solutions.


The recruiter hopefully clicked on the "Sign up now!" button included in the advertising email. Karolina was happy to be able to use the web version of the portal, as it 

would make her job much easier. The link redirected her to the registration window, so she entered her business email, set a strong password, and accepted the terms and 

conditions and preliminary consents. The page then asked prompted her to select the type of account to create. After selecting the option to create a recruiter account, it 

was also required to to complete the data, i.e.: company name, first and last name, phone number and company tax ID. Karolina completed the data, however she had to 

start preparing for the next recruitment interview, so she left the "WorkMatch.pl" page in her browser so she could return to it later.

Scenario diagram

Registration screen

Providing data for account registration: 
email address, password and 

acceptance of consents

selecting a job seeker account

Correct registration 
of the recruiter

Are the data provided correct?

Yes

No

Paper wireframe

Application and website design
Sample screens

Usability tests
Research was conducted on an interactive prototype of a mobile and desktop application. The aim of the research was to 
verify the functionality and usability of the WorkMarch application among recruiters and job candidates. The standard was 
attended by a total of 9 people - 4 recruiters and 5 job seekers. using the method was the snowball method.

Research Method:
In-depth interviews

� The study was conducted according to previously created scenarios, which included 11 tasks for job seekers and 10 tasks 
for the recruiter. The research ended with a casual summary conversation�

� During the tests, 2 critical errors, 6 significant errors and 12 minor errors were observed�
� Most of them were related to screen navigation and screen order.�
� The overall reception of the application was very good. Respondents found the app competitive and would be happy to 

use it.


